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STEP 1 STEP 2

Supplier Evaluation Management Supply Life Cycle Risk Management
[Quality, Technology, Delivery, Cost, Conflict

Minerals, ESG] Supply & Obsolescence Risk Detection

= ESG Readiness = Stock Buffer

= Financial Risk = Multi-sourcing
New = Carbon Footprint = Part Longevity/EOL
Supplier Annual = High-ri ies = i i i
Audit Supplier Risk High-risk Countries Supplier Relationship
Assessment
Code of
Conduct
High/ Deliverables to Product Milestones
Mid Risk Annual
el Supplier = Selection Assessment
Performance
Evaluation » Supplier
> Part
= BOM Health

STEP 3

Different Supplier Category Management.

Supplier Categorization

BCP & Risk

Mitigation for
PLM
Sustainability
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